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Why must districts have 
state-approved, long-

range education 
technology plans?

Telecommunications Act of 1996 (E-rate Program)
MOREnet Network Program participation

State and Federal Ed Tech Programs 
FY00 Requirement (Districts given a one-year waiver)

No Child Left Behind
June 2002 Requirement (States could grant one-year 
waiver)



District Tech Plans must 
align with State Plan 
and Title IID Program 

goals 
Improved academic achievement for all students

• high student achievement, including technology 
literacy skills

• effective integration of technology through 
professional development, curriculum development, 
and research-based instructional methods



Missouri Technology 
Planning

Technology Planning Committee (2000)
Crafted Missouri State Education Technology
Strategic Plan, 2002-2006

Technology Planning Taskforce (2001)
Developed District Planning Resources

Updated Scoring Guide
Created Technology Planning Website



Major Goals of all Missouri Tech Plans
Improve student learning through educational technology

Improve teacher preparation & performance through 
educational technology

Teaching & learning enhanced through technology for 
administration, management, & communication

Equitable access to educational technology

Adequate technical support



http://www.dese.state.mo.us/
divimprove/instrtech/index.html

http://www.dese.state.mo.us/
http://www.dese.state.mo.us/


The Planning Cycle

Develop broad-
based committee
Assign sub-
committees and 
tasks
Meet regularly
Share and revise
Consolidate the 
pieces of the plan
Board Approval



Technology Focus Areas 
(TFA’s)

The Technology Focus Areas (TFA’s), 
when properly interwoven into the 
district/building technology plan(s), help 
ensure that the plan is properly 
structured, comprehensive and 
meaningful.



Five Technology Focus 
Areas

Student Learning (Including Technology 
Literacy/Proficiency)

Teacher Preparation and Delivery Of Instruction

Administration/Data Management/Communication
Processes

Resource Distribution And Use

Technical Support



The Technology Plan Focus 
Area Initiatives Must Be 
Tied To Other Planning 
Initiatives

Comprehensive School Improvement Plan (CSIP) Initiatives

Missouri School Improvement Plan (MSIP) Initiatives

District Strategic Planning (DSP) Initiatives

Master Building Planning(MBP) Initiatives



Basic Tech Plan Sections

Getting Started

Technology Mission Statement

Raw Data and Analysis

Goals and Objectives

Action Plans and Timeline

Dissemination and Evaluation



The Scoring Guide

Needs Revision - - - - 1 to 2 Points

Adequate (minimum required) - - - - 3 to 4 Points

Commendable (your goal) - - - - 5 Points

Total Score

Revision Note(s)



The Technology 
Committee

The key to the technology planning process
Key people/teams will do most of the 
research/work
Technology Committee should endorse the final 
product before it is submitted to the board for 
approval. 
Process is give-and-take and tough decisions have 
to be made (e.g., because of fund limitations)



Statement relating to CSIP!
Relate to instruction (teaching and learning)
Is there a vision of were the district is going 
and is it related to technology and learning?



Technology Mission 
Statement

Flows from the District Mission Statement, Education

Vision and CSIP Strategic Targets

Should focus on Learner Outcomes and the Proper

Integration and Application of Technology into the

Educational Processes

Guides the Technology Planning Process



How is technology used?
What is needed based on emerging
technologies?
What do you have now?



Needs Assessment 

What do we have? What is needed? 

Where do I get the data and information?

CSIP MSIP   MAP

Census of Technology (COT)

Surveys and Questionnaires (broad coverage)

District/Building Inventory

Lessons Learned 



Relate to mission statement
The key is student learning
Are all areas covered?



Goals  and Objectives

A Goal is a general,  broad statement of an intended 
outcome.

An Objective is a more precise statement of a specific 
quantifiable and measurable end-result.                      



Action Plans
(Should Include)

What

Why

When

Where

Who

Timelines, Milestones, and Benchmarks



Student Learning TFA
How can student learning be 
enhanced through the use of 
technology?



Student Learning 
Objectives

Tie to stated student learning goal(s) 
and those needs identified by the 
Technology Committee



Student Learning Objectives

Relate to Appropriate Goals(s)

Relate to the Show-Me Standards and MAP Results

Show How Technology Will Help Achieve the

Desired Outcome(s)

Must Address the Committee Defined Weaknesses

and Build on Identified Strengths



Student Learning Plans

What action will take place
Timeline/when/whose responsible
Related to goal & objective



Student Learning 
Action Plans

What Action Steps are Appropriate?

When will the enabling actions be taken?

Who is Responsible for Each Piece of the Action

Plan?

How will  Progress/Results be Tracked and

Evaluated? 

How will Progress Reports and Results be

Disseminated?



What is the plan for each?
Who, what, when, how?
What is the evaluation plan?



Monitoring

Evaluation

Dissemination
Aut Inveniam Viam Aut Faciam

(I Shall Either Find A Way or Make One)



The Planning Cycle

Getting Started
Inventory

Raw Data

Analysis
Mission Statement

Needs Assessment

Goals and Objectives

Action Plans Disseminate

Monitor and Evaluate



Summary 
DESE web-based planning guide

Scoring guide

3-year planning cycle (minimum)

E-rate approval minimum points

DESE approval minimum points

School board approval date

Spring technology plan readings





Teacher Preparation 
TFA

Relate to PDC
What training will be offered?
Relate to needs
Not just hardware & software:
INTEGRATION!



Teacher Objectives
What are the goals?
What will take place, when, where,
how, accountability
Various needs and survey results



Teacher Preparation 
Objectives

Relate to Identified Needs other TFA Information/Data

Coordinate with PDC Initiatives

What Training is Needed, When and Where Will it be

Offered

Emphasis is the Integration of Technology to Enhance

Classroom Preparation and the Delivery of Instruction



Teacher Preparation 
Plans

Step by step 
Action plans
Funding
Accountability



Teacher Preparation 
Action Plans

Must Include all Important Details (What, When, Where, 
Who, Expected Group and Individual Outcomes)

Address Funding  and Other Support Needs (e.g., 
Stipends, etc.)

Responsibilities and Accountability Addressed



Technology Planning 
Timeline

Deadlines 
Plans due to DESE by March 31, 2003

Service Events
Preliminary plan review January 9 in 

Jefferson City
Final draft review at MOREnet spring 

conference (date and time to be 
determined)
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